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Data and numbers 

are everywhere..



Where do they 

come from?





Data and counting in Higher Education

• Data about students, staff, estates and research

• Metrics, benchmarks and performance indicators

• Percentages, proportions, a standard registration, 

population, headcounts and full person equivalents 

• But you have the power. Just think a bit and ask 

questions….



How many higher 

education students  

are there? 



QA data in 

higher education





Benchmarks and 

performance 

indicators



What are they?

• A benchmark is all about comparing like with like -

used in the TEF but not league tables

• What is statistically likely to happen given an 

institution’s mix of students?

• A flag indicates when performance is better than 

or worse than expected



Cycling benchmarks



Non-continuation benchmark



TEF - the recipes





TEF 4 and STEF



• Employment and further study; highly skilled 

employment and further study

• NSS - teaching, assessment and feedback,  

academic support

• Non-continuation

TEF4 - core metrics



TEF4 - supplementary metrics

• Differential attainment and grade inflation

• Above median earnings or further study (LEO)

• Sustained employment or further study (LEO)





• New NSS metrics piloted: the ‘student voice’ and 

‘learning resources’

• LEO data now core (rather than supplementary) 

metric

• Provider assessment + subject awards profile = 

overall provider award 

STEF - metrics



Another exercise…



A dashboard…..

Student-based metrics – Time series by Major mode (FT), undergraduate only
Sources: TEF metrics, HESA/ILR student records. National Student Survey responses. Undergraduate only

Note: Black line represents benchmark. 





Any questions?
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