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® Reflect on the darriers were overcome

(/ and the successes gained.
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(f and they feel they received that unexpected extra from us.
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Happy staff = happy students

provided across
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®* Make a real, tangible, long-term difference to the results we all

achieve
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® Check the language “customer”
j ® Find the money




ation and access

Service delivery

® Timelines and quality of

service




®* Who are the people in your organisation that share your
vision and might be able to help you?
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1\\5 SERVICE MEASUREMENTS

NET PROMOTER SCORE

A METRIC FOR RELATIONSHIPS, NOT TRANSACTIONS
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2.Engagement

®* Workshops
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Overview

We are committed to consistently delivering an excellent service in a culture of continuous improvement, enhancing
both the student and staff experience in a way that contributes to the Strategic Plan.

Service Level Agreement: We will adhere to the published Service Level Agreement and ensure that this is kept up
to date and measured using agreed methods.
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3. Continuous improvement
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behaviour

(/% ®* Celebration of success







ACHIEVEMENTS

In summary our
big wins are:
® Recruitment

®* Standards

® Behaviours






