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Creating
Conversations

An interactive resource to support
staff development using the
AUA Professional Behaviours
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Behaviours

 Staff with no prior knowledge of Framework

» Staff who are disengaged with CPD
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Behaviour Insights

* Enhances self-awareness and reflective thinking @ |l o v @
* Encourages strategic thinking |77 T
* Links behaviours with institutional values Insights 8%
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* Encourages critical debate and

m \ discussion around the nine AUA
Professional Behaviours
Creating

. e Centred on individual and
Conversations

collective strengths or, areas of
development

 Demonstrates pragmatic value of
AUA CPD Framework

* Provides useful development
information for individuals and
managers




—_—

% + LIVERPOOL

JOHN MOORES Next Steps...

UNIVERSITY

* Finalise an additional ‘Facilitators and Managers

M activity variations, ideas and uses’ sheet

Creating * Johari-style version; Tinder-swiping version;
Conversations versions targeted at team development, team
building, working on projects etc.; micro-
versions using specific behaviours and
categories

* Easy print-off version added to AUA website for
download
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