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Creating the Largest 

Business School in the 

Asia Pacific Region
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Who Are We?

Joanne Austin, 
Director Planning & Resources

Maddie Sandall, 
Associate Director Students & Programs
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Our session today:

• RMIT and the College of Business

• Global Operations and Governance

• Challenges

• Opportunities

• Managing Change across Countries
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https://www.youtube.com
/watch?v=EmBqEPILP2s

https://www.youtube.com/watch?v=EmBqEPILP2s
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Using your devices...

PollEv.com/2019ecofin

"Tell us in one word about your 

challenges working globally"
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Using your devices...

PollEv.com/2019ecofin

"Tell us the size of your University in 

enrolments"
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…and at RMIT 75% of our international students 
come from five key Asian nations…
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Interesting data facts

• RMIT is the 2nd largest university out of 39 universities in 
Australia by enrolments (head count) – 89,170

• The CoB is the largest Business school in Australia – 29,387
enrolments (comparing Field of Education – Management and Commerce)

• The CoB has the largest undergraduate cohort in Australia –
20,548 enrolments

• Based on enrolments the CoB alone is larger than 12 other entire 
Australian universities 

Source: uCube –Australian Government. 
Department of Education and Training. 2017 data. 
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RMIT College of Business
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2017

We’re big and we’re global

44% of our 

students 
are 

offshore or 

online
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Total EFTSL by College and by Program
l EFTSL by College and by Program
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Students by Location
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We’re complex … year round operation
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Vision –
AsiaPac university & business school

Singapore

Shanghai 

(SUIBE)  

Melbourne

Jakarta

Hanoi

Ho Chi Minh City

Singapore Institute 
of Management

SUIBE, China

Ho Chi Minh City, 
Vietnam

Jakarta, Indonesia –
BINUS
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• Our new workforce

• Our new connected markets
• Global student offer
• Global mindset
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College of Business 2019 Plan



202020

Global Governance 
and Operations 
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Our Global Reach

• Partnership in Singapore - 30 years

• Partnership in China - 20 years

• RMIT Europe

• RMIT Vietnam
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Pro Vice Chancellor (Business)
and Vice-President

Professor Belinda Tynan (acting)

 

 

Deputy PVC, 
International

(acting) 

Prof. Pauline 
Stanton &

Assoc. Prof. 
Mathews 
Nkhoma 

(Singapore)

 

 

Deputy PVC, 
Research

Prof. Geoffrey 
Stokes

Head of School, 
Economics,
Finance & 
Marketing

Prof. Tim Fry

Head of School, 
Management

Prof. Pauline 
Stanton

Head of School, 
Business IT & 

Logistics
(acting)

Prof. Joan 
Richardson

Head of School, 
Graduate

Business & Law

Prof. Kathy
Douglas 

Head of School,
Accounting

(acting)

 Prof. Steven 
Dellaportas

Head of School, 
Vocational 
Business

Education

Mr Graham
Airey

Schools
 

 
Accountancy

 
Wealth Advisory 

Services 
 

 
Information 

Systems
 

Information & 
Knowledge 

Management

Logistics & Supply 
Chain 

Management

 
Business 

Administration
 

Juris Doctor

 
Economics

 
Finance

Marketing

 
Commerce

 
Entrepreneurship

Human Resource 
Management

International 
Business

Management

 
Students & 
Programs

 
Planning &  

Shared Services

Accreditation 
Services

Strategy & 
Planning

School 
Operations

HR, Finance

 
Academic 

Development 
Group

 

 
International 

Services
 

 
 Business 

Research Office
 

 
Business Services

 
Legal & Financial 

Services & 
Marketing

International 
Trade & Logistics

 

Deputy PVCs & Directors
 

Head of School, 
Business & 

Management
RMIT Vietnam

Assoc. Prof. 
Mathews Nkhoma

 
Business

 
Management

Deputy PVC, 
Learning & 
Teaching

and

Associate DVC, 
Quality & 

Enhancement 
Assoc. Prof. 

Shona Leitch

Director 
Planning & 
Resources

Joanne Austin

Global Governance
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RMIT staff in Singapore
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Developing Global Mindsets

• Ways of working

• New structures

• Governance

• Raise awareness

• Tools to support global operations

• Inclusiveness
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Managing Change 
– creating belonging with RMIT Vietnam
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Managing Change: Staff Engagement

• Change Champions

• Task Force

• Staff Awards

• Research scholarships

• Staff from Singapore and Vietnam attend events in 
Melbourne

• International Women's Day

• Regular visits on both sides
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Managing Change: Systems and Structures

• Pilot processes 

• Research scholarships for PhD students

• Aligning structures

• Quick wins

• Shared comms
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Challenges: Legal, Regulatory & Governance

• OHS requirements

• Tax laws and budgets

• Recruitment of staff

• Course and Program changes
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Challenges: Cultural, Systems & Complexity

• Belonging

• Different Systems

• Cultural differences

• Dates/ Holidays

• Course coordination globally

• Resourcing
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Opportunities

• Staff mobility

• Business Development: Internships across Asia

• Playbooks
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Opportunities

• Shared ownership of programs

• Student Councils 

• Student mobility

• Global experiences
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Initiatives with Global Partner Students

• Fostering Sense of Belonging

• Strengthening Student Engagement

• Opportunities for industry connection

• Skills Development 
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The key to everything…

Singapore

Shanghai 

(SUIBE)  

Melbourne

Jakarta

Hanoi

Ho Chi Minh City

• Shifting our mindset to think 

about more opportunities and to 

think globally
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PollEv.com/2019ecofin

"What stood out for you in our 

presentation?"
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To finish off....

Were you listening?

For a prize...!

What % of College of Business students study 

offshore and online
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