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Who Are We?

Joanne Austin,
Director Planning & Resources

Maddie Sandall,
Associate Director Students & Programs

P RMIT

UNIVERSITY




Our session today:

« RMIT and the College of Business

« Global Operations and Governance
« Challenges

« Opportunities

« Managing Change across Countries
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This 1s RMIT

https://www.youtube.com
/watch?v=EmBgEPILP2s



https://www.youtube.com/watch?v=EmBqEPILP2s

Using your devices...

PollEv.com/2019ecofin

"Tell us in one word about your
challenges working globally"




Using your devices...

PollEv.com/2019ecofin

"Tell us the size of your University in
enrolments”

® RMIT

UNIVERSITY



Our community

Domestic

51,846

STUDENTS ONSHORE

TOTAL STUDENTS

International

21,297

89,170

NUMBER OF :
COUNTRIES 'ﬁ;ﬁ'
OUR STUDENTS .
Vel 213
TOTAL
Female Under 18 | 463

47,483 Male

95 other 27-40 m
41-60 . 4,914
19 | unspecitied 60+ | 436 a

STUDENTS OFFSHORE

16,027

VIETNAM
6,786

. SINGAPORE
6,328

VE
16,922
Undergraduate

52,483

Postgraduate (CW)
14,308

HDR
2,383

Preparatory

4,506

Non-award

2,893

CHINA (HK)
1,616

CHINA (MAIN)
— 927

L OTHER
370

RMIT Online
Student course
enrolments

2018




...and at RMIT 75% of our international students
come from five key Asian nations...

&

Indonesia

349
India

779
Vietnam
457

China

4,454

552

® RMIT

Malaysia
UNIVERSITY
Xy

Sowrce: RMIT International Onshore 2017 Headcourt Commencements by Nationalkt



Interesting data facts 1

« RMITis the 29 |argest university out of 39 universitiesin
Australiaby enrolments (head count) - 89,170

« TheCoBisthelargest Business schoolin Australia— 29,387
enrolments (comparing Field of Education —Managementand Commerce)

« TheCoB hasthe largestundergraduate cohortin Australia—
20,548 enrolments

« Basedon enrolmentsthe CoB aloneis largerthan 12 other entire

Australian universities
Source: uCube —Australian Govemment.
Department of Education and Training. 2017 data.
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We’re big and we’re global 1

b L]
29, 387 1, 208 7

Students ; Staff Research offsﬂ:)ere or
: priorities online
.- Accounting

E .~ . Business IT & Logistics
Economics, Finance & Marketing
"'f-'.-';;‘iij_' """" Graduate School of Business & Law
7 -7 Management
Schools Vocational Business Education

"~ Business & Management (VN)




Total EFTSL by College and by Program

RMIT University COLLEGE OF BUSINESS - AT A GLANCE, 2018

Total EFTSL Enrolments by College, 2018

OUA + Keypath,  Research SubDegree
4% 1% 5%

Vocational Ed
7%

m Business (Enrolled)

m Design & Sodal Context

(Enrolled)
m Scence, Engineering & Health
(Enrolled)
Undergraduate
0%

#® RMIT

UNIVERSITY
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Students by Location 1

College of Business
Total EFTSL by Location, 2018

m Singapore m China & Indonesia m Vietnam

. RMIT u Melbourmne (Domestic) B Melbourne (Intermnationals)
UNIVERSITY
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e’re complex ... year round operation

®» RMIT 2019 Academic Calendar - Summary

UNIVERSITY College of Business (all Locations & Modes)

7 14 21 28|

Postgrad [SE5ens Breat] [E==]Session 2 (15 u - 20 O=t)
I |

Break =]
e
S E 1 2 3 4 5§ 67 8 9 1011121514 1234.455739101212514
12354567869 1 23456 78 9 101112
T Trimester 1 (18Feb - 25 May) Trimester 2 (17 Jun - 21 Sep fre] Trimester 3 'um-mhm
I I I I I I — I ]

P wieek Number |:| Study/Teaching Period [ Exams Deferred Exams Student Break/SWOT Vac . Graduation Ceremon;
vey [H yTeaching Period [ Exams [T] O s y e 22018




Vision —
AsiaPac university & business school

3

R Hanoi Singapore Institute SUIBE, China
rir
&

Shanghai
(SUIBE)

5 of Management
Ho Chi Minh City

. — _J
Singapore — “

Jakarta

LB 3
i

Ho Chi Minh City, Jakarta, Indonesia —
Melbourne ¥ Vietnam BINUS
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in

Program

«  Our new workforce AsiaPac
* Our new connected markets RMIT

« Global student offer /0 student o\

 Global mindset
o 0

i

Job offer

¥ RMIT

UNIVERSITY




College of Business 2019 Plan

#® College of Business

2019 Plan i /7 Global

‘ Accelerating our
N \ ambition in Asia
\ J \ s
=+ |\

/

—
N\

Industry

Realising our
competitive agdvantage P e 0 p I e
Future ready
and values-led

)

o \
Culture — - i
Enabling an exceptional P

service experience "
( gy Remarkable
K " learning experiences

@ @eeew
|
VISION We get you ready for life and work
UNIVERSITY MISSION To deliver in a global context innovative, industry-engaged education and applied research

connected to business

J




Global Governance
and Operations

IIIIIIIIII



Our Global Reach

« Partnership in Singapore - 30 years

« Partnership in China - 20 years

. RMIT Europe

e RMIT Vietham
® RMIT

UNIVERSITY




Glo

al Governance

Pro Vice Ch

cellor (Business)
and Vice-President

Professor Belinda Tynan (acting)

Deputy PVCs & Directors

Deputy PVC,
Learning &
Teaching

and

Director
Planning &
Resources

Joanne Austin
Associate DVC,

Quality &
Enhancement
Assoc. Prof.

Shona Leitch

Students & Academic
Programs Development
Group
Planning &

Shared Services

Accreditation
Services

Strategy &
Planning

School
Operations

HR, Finance

Deputy PVC,
International
(acting)
Prof. Pauline
Stanton &
Assoc. Prof.
Mathews
Nkhoma
(Singapore)

International
Services

Deputy PVC,
Research

Prof. Geoffrey
Stokes

Business
Research Office

Head of School,
Accounting
(acting)

Prof. Steven
Dellaportas

Accountancy

Wealth Advisory
Services

Head of School,
Business IT &

Logistics
(acting)

Prof. Joan
Richardson

Information
Systems

Information &
Knowledge
Management

Logistics & Supply, Trade & Logistics
Chain Business
Management
Management

Head of School,

Vocational
Business
Education
Mr Graham
Airey

Business Services
Legal & Financial
Services &

Marketing

International

Head of School,
Economics,
Finance &
Marketing

Prof. Tim Fry

Economics
Finance

Marketing

Head of School,

Graduate

Business & Law

Prof. Kathy
Douglas

Business
Administration

Juris Doctor

Head of School,
Management

Prof. Pauline
Stanton

Head of School,
Business &
Management
RMIT Vietnam

Assoc. Prof.

Mathews Nkhoma

Commerce
Entrepreneurship

Human Resource
Management

International

Business

Management




RMIT staff in Singapore

Acting Deputy PVCs International

Mathews N
pore)
&
Prof Pauline Stanton

RMIT Staff at SIM

Academic Director

Personal Assistant
Valerie Serrao

n Yeh

Manager,
International
Development

School of Economics, Manager, External .
Jennifer Lim

Finance & Marketing Relations
Dr Sand) id rakos.

Student Experience
Coordinator
The Rani

School of Management

#® RMIT

UNIVERSITY

Project Manager,
International
Emma Pitt




Organisational Structure — Students & Programs Team

15 March 2019
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Developing Global Mindsets

 Ways of working
 New structures

« (Governance
 Raise awareness
 Tools to support global operations
* Inclusiveness

#® RMIT

UNIVERSITY




Managing Change 1
— creating belonging with RMIT Vietham

#® RMIT

UNIVERSITY
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Managing Change: Staff Engagement

Change Champions
Task Force

Staff Awards

Research scholarships

Staff from Singapore and Vietnam attend events in
Melbourne

International Women's Day
Regular visits on both sides

SRMIT

UNIVERSITY

a



Managing Change: Systems and Structures 1

* Pilot processes
 Research scholarships for PhD students

« Aligning structures
¢
o [ W

 Quick wins
® RMIT ‘

e Shared comms




Challenges: Legal, Regulatory & Governance 1

- OHS requirements

« Tax laws and budgets

* Recruitment of staff

« Course and Program changes

RULES

STANDARDS  TRANSPARENCY
#74062954

#® RMIT
UNIVERSITY
20



Challenges: Cultural, Systems & Complexity 1

« Belonging

« Different Systems

« Cultural differences

« Dates/ Holidays

« Course coordination globally
 Resourcing

® RMIT

UNIVERSITY




Opportunities

« Staff mobility

 Business Development: Internships across Asia

 Playbooks

#® RMIT

UNIVERSITY




Opportunities

Shared ownership of programs
Student Councils

Student mobility

Global experiences

#® RMIT

UNIVERSITY

ﬁ@.nﬂa

Global Global Leadershlp Digital Global
Mobility Programs Experiences

o

Global Experience
Foundations



commonpurp‘é‘fsé . RMIT

UNIVERSITY

Global Leadership Programs

Intensive opportunities from 1 day to 4 days.
Students explore leadership, address global challenges, work with diverse groups, grow cultural
intelligence, and engage with 'industry' via experiential programs. Students have the opportunity
to gain recognition for their new skills through RMIT Creds (micro-credential) badges

GLOBAL LEADER EXPERIENCE (GLE)

Melbourne x3 | Hanoi x1

308 Participants

308 participated to
date, target 550

4 Days
The challenge: "How do
smart cities ensure they
are inclusive?"

of students say our programme has
helped them develop as leaders

of students say our programme has
helped them broaden their networks

1,048 micro-credentials awarded

of students say our programme has
helped them make better decisions

of students say our programme has
helped them drive bold innovation

#® RMIT

UNIVERSITY




#® RMIT

UNIVERSITY

LEADERSHIP FORUM Melbourne, 27 Aug

Students engage with visionary leaders across multiple sectors, as well as unsung/ISIOes

who make change happen in their communities

802 5 30

Student Leadership Leadership
Attendees Workshops Insights Sessions




Initiatives with Global Partner Students
Fostering Sense of Belonging
Strengthening Student Engagement

Opportunities for industry connection

Skills Development
#® RMIT

UNIVERSITY



ALUMNI

in
Partne rship
with UNIVERSITY

® RMIT

UNIVERSITY




The key to everything...

Shifting our mindset to think
about more opportunities and to
think globally

Shanghai

‘ (SUIBE)

{‘_“ Hanoi
ik
|

-

‘ Ho Chi Minh City
Singapore ‘-q...; \"’

i

Jakarta

Melbourne ¥

37
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PollEv.com/2019ecofin

"What stood out for you in our
presentation?"

® RMIT

UNIVERSITY




To finish off....

Were you listening?

For a prize...!

What % of College of Business students study
offshore and online

#® RMIT

UNIVERSITY
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