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What I’ve learnt



1. Start with people, not technology

2. Strategy matters

3. Build teams and share expertise; the 
solution is going to require expertise and 
skills in IT, education and change 

4. More communication



• Identify and deal with the challenges – e.g. IT is 
expensive, IT projects often fail, many senior decision  
makers don’t feel they understand IT well enough to 
make good decisions

• Beware of glitter, jargon, silver bullets, and know-it-alls

• Leadership and management matter

• Doing nothing is not an option

• No short cuts

• It will take longer than you think



• Sense of mission and purpose
• Teaching and learning will be augmented by digital but will remain 

human, collaborative, social processes
• Costs understood and managed
• Transformation of some processes by automation and self-service 
• Income diversification and growth needs to be driven by mission 

and understanding of true costs
• Collaboration beyond institutional boundaries to pool expertise 

and create new cost-efficient options

Fit for the Future?


